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1.0  Purpose

The purpose of this policy is to describe what fraud and corruption is, the roles and
responsibilities of individuals within the organisation in preventing fraud or
corruption.

2.0 Scope
This policy and related procedures apply to all Board Directors, employees, volunteers
and contractors of the SAKGF.

3.0 Definitions

Term Definition

Fraud Dishonest activity causing actual or potential financial loss to
any person or entity including theft of moneys or other property
by employees or persons external to the entity and where
deceptionis used at the time, immediately before or
immediately following the activity. This also includes the
deliberate falsification, concealment, destruction or use of
falsified documentation used or intended for use for a non-
business purpose or the improper use of information or position
for financial benefit.

Corruption Dishonest activity in which a director, executive manager,
manager, employee or contractor of an entity acts contrary to

Fraud and Corruption Prevention policy v3-web.docx Page 1of 6



the interests of the entity and abuses his/her position of trust in
order to achieve some personal gain or advantage for him or
herself or for another person or entity.

Source: Australian Standard: Fraud and Corruption Control AS 8001-2008

4.0 Policy

SAKGF promotes a culture of trust, integrity and honesty and seeks to ensure all
services are delivered without fraud or corruption. As a not-for-profit organisation,
SAKGEF respects the community, partner and government funding that makes our work
possible.

SAKGF adopts a zero-tolerance approach to any fraudulent and/or corrupt conduct
and will undertake reasonable all activities to prevent and mitigate the risk of
fraudulent and/or corrupt conduct across all operations of the organisation.

4.1 Compliance with the law

SAKGF will ensure compliance with all relevant legislation, regulation and codes
in each jurisdiction in which it operates and conducts it activities. Where
relevant, SAKGF will act in compliance with Commonwealth legislation.

All Board Directors, employees, volunteers and contractors will:
e comply with laws, regulations and codes relevant to their duties.

e comply with the law of the host location, in addition to Australia laws, when
working in a different jurisdiction; and

e immediately advise SAKGEF if you are charged with a criminal offence which
is punishable by imprisonment or, if found guilty could reasonably be seen to
affect our ability to meet the inherent requirements of the work in which you
are engaged to perform.

All Board Directors, employees, volunteers and contractors will not:

e engage in criminal activity in the workplace, during working hours or using
work equipment or contacts. Criminal activity outside of working hours may
still be deemed a breach of this policy in circumstances including, but not
limited to, where crime impacts on our ability to fulfil the inherent
requirements of our role, damages the reputation of SAKGF or is a breach of
SAKGEF policy.

See Section 6.0 Legislative and Regulatory Requirements.

4.2 Prevention Strategies
SAKGF will undertake all reasonable activities to prevent fraudulent and/or
corrupt conduct including, but not limited to:

e fostering organisational values and the promotion of an ethical culture.
e strict governance oversight.

e strict financial control and oversight to ensure that funds and assets of
the SAKGF are used for its charitable purpose.
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e robust recruitment processes.

e thorough pre-employment screening processes including National
Criminal History Checks and vetting suppliers and contractors.

e induction and training of all Board Directors, employees, volunteers and
contractors in relevant policies and procedures; and

e the development and implementation of accessible and transparent
reporting processes.

Employee awareness about fraud is important for the prevention and control of
both internal and external fraud. Training on fraud and corruption, including
how to report improper conduct will be delivered to all staff through the SAKGF
induction program. Refresher training will be provided on a regular basis.

Where applicable, SAKGF will also implement internal preventative controls
that may include, but not be limited to:

e theidentification, declaration and management of conflicts of interest.

e maintaining security of information and financial systems and processes.
e staff supervision and performance review processes.

e adherence to delegations of authority.

e clear and transparent budget management and financial controls; and

e regular risk management and risk reporting processes.

4.3 Fraud and Corruption Risk Assessment

Arisk assessment that addresses fraud and corruption related risk will establish
the level, nature, form and likelihood of fraud and corruption related risk
exposures. The risk assessment will also identify mitigation activities and
identify those personnel responsible for implementing and reviewing these.

The risk assessment must be conducted as an ongoing, iterative process and will
form part of the organisational Risk Management Framework of the SAKGF.

Consideration of risk factors should include both internal and external
environments and should address all organisational processes.

As part of the organisation's risk management process, the following areas
should be considered in relation to fraud or corruption:

¢ information technology and information security.

electronic commerce, electronic service delivery and the internet.
e outsourced functions.

e grants, funding agreements, donations and other payments.

e tendering processes, purchasing and contract management.

e services provided to the community.

e revenue collection.
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e use of purchasing cards.
e travel allowance and other common allowances.
e salaries; and

e property (including intellectual property) and other physical assets.

The process for reporting suspected fraud and corruption is outlined in the Fraud and
Corruption Reporting Procedure.

5.0

Roles and Responsibilities

51 Board
To fulfill its fiduciary duties and as the legally governing body of SAKGF, Board
Directors individually and collectively will always:

e maintain, model and foster the highest standards of ethical behaviour in
compliance with the Code of Conduct.

e directthe CEO as required to ensure organisational compliance with this
policy; and

e support staff in understanding and complying with this policy and related
procedures.

5.2  Risk and Governance Committee and Audit, Finance and Remuneration
Committee

The role of the Risk and Governance Committee and the Audit, Finance and
Remuneration Committee of the Board is to provide advice and
recommendations to the Board on SAKGF governance, risk, control and
compliance activities, internal audit activities and its annual financial reporting
responsibilities/obligations. Regarding fraud and corruption controls, the
Committees will:

e oversee the overall approach towards fraud and corruption control
including the effectiveness of this policy.

e receive reports of suspected fraud and review investigation reports as
appropriate; and

e support and direct the CEO and, if appropriate the Chair of the SAKGF
Board as required.

5.3 CEO and Management
The CEO and all managers are accountable for implementing this policy across
the organisation. They must therefore:

e demonstrate acommitment to fraud and corruption related risk
management.

e meet any required key performance indicators relating to the prevention
and detection of fraud and corruption.
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e create and foster a culture that encourages open discussion about fraud
and corruption related risks.

¢ identify, analyse, evaluate, and manage any fraud and corruption related
risks that might arise.

e assist the Risk and Governance Committee and the Audit, Finance and
Remuneration Committee in assessing where fraud and corruption
related risks may arise; and

e report onthose key risks and implementation of mitigation strategies.

5.4  All staff

All employees are expected to cooperate with all initiatives aimed at
preventing, detecting and responding to fraud and corruption. This includes risk
assessments, training and education, audits and investigations, and the design
and implementation of controls. All staff are to manage fraud and corruption
related risks relevant to their role and to immediately report any known or
suspected fraud.

6.0 Legislative and Regulatory Requirements

Audit Act 1994 (Vic)

Australian Charities and Not-for-profits Commission Act 2012 (Cth)
Australian Standard AS8001-2008 - Fraud and Corruption Control
Commonwealth Criminal Code Act 1995 (Cth)

Corporations Act 2001 (Cth)

Crimes Act 1958 (Vic)

Financial Management Act 1994 (Vic)

Income Tax Assessment Act 1997 (Cth)

Independent Broad-based Anti-Corruption Commission (IBAC) Act 2011 (Vic)
Ombudsman Act 1973 (Vic)

Privacy and Data Protection Act 2014 (Vic)

Protected Disclosure Act 2012 (Vic)

7.0 Related policies and procedures
Artificial Intelligence (Al)

Code of Conduct

Complaints Management

Cyber Security

Delegation of Authority

End User

Financial policies and procedures manual
Fraud and Corruption Reporting procedure
Privacy

Records Management

Recruitment and Screening

Risk Management framework and plans
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e Social Media
e Travel policies and procedures manual
e Whistleblower

8.0 Approval and Review
This policy will be reviewed every two years and following a major incident.
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